
 

 

Dilgard Stock Rotation 
 

When Dilgard receives a commodity load: 

 

• The Product is verified as our and correctly corresponds with the BOL. 

• Each pallet is counted and tagged as it comes off the trailer. 

 Item number, 

 Date received, 

 Date it was manufactured or best buy date, 

 The amount of cases on each pallet. 

 Use color coordinated paper to tell apart closely related items. 

• This tells the employees staging the product 

 Where it goes in rotation. 

 Which in turn tells the employee pulling orders which pallet to pull 

from next. 

 

 

FIFO is used everyday throughout Dilgard’s warehouse for commodity items as well as 

our non-commodity items. 

 

Dilgard has perishable and dated products arriving daily in all aspects of our business.  

Proper stock rotation is standard operating procedure at all times. 


